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ABSTRACTU
N
[
[

StockOin-Transit, OspecificallyOStockOin-TransitOthat O
goesl tol ald Non-TI R ngd activityd remai nstd ald naj or O probl ent]
wi thi nO thed Navy. O 0O Thel NavyO continuesl told “wite-of f”[O
billionsOof OdollarsOduedtolstockdin-transitOl osseseachd
year JandOconsi stent | yO osest rackOof Cval uabl elr epai r Ui t ens. [
Thi st hesi sl ooksUat [t helef f ect sUt hat St ockUi n- Tr ansi t OhasO
onlt heONavy, Ui nOnot Donl yOt hedr epai r Opi pel i ne, Obut Joveral | O
readi nessasUOwel | . OOCurrently, OtwoOprogransOareli nOpl aced
t hat Ocoul dOsol veOt hi sOnon- Tl R ngUpr obl em OConmer ci al JAsset U
Visibilityd(CAV) DandOalOProxyOTI ROG oup. OOWe| ookOat Ot held
cost Jassoci atedd of Ui npl ement i ngld one or O bot hO of Ot hedtwo[
sol uti onsCandt helbenefi t st heywoul dori ng. [
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| . O STOCKU N- TRANSI TU

A. 00 OVERVI EW]

ThelO Gover nment O Accounti ngO O fi cel(GAO) reporteddt hat O
i nOthedFi scal OYear sCO( FY) Obet ween11996- 199800t heJU. S. ONavy[
reportedd in-transitO i nventoryl | osses of 0 noreld thand $30
billion.O O Naval O I nventoryl Control O Poi nt, O Phil adel phi all
(NAVI CP- P) O wasl] responsi bl elJ f or [ appr oxi mat el y[1 85%1 of O t held
| ossesl] duel | argel yOO told t hed vast [ anount 0 of O stock[ t hey[
transfer Jandll t sChi ghOdol | ar Oval uel] Ref . [1: p. (1] . O

Al t houghUt heOJGAOQOr eport Jof J199900br ought Ot o0l i ght Ot he
StockOin-TransitO(SIT)Oproblem Othel NavyOstill Oreportedd
bi | i onsOof Odol | arsOof OSI TOI ossesOf or OFY’ s001999- 2001. OTheO
StockO in-TransitO probl emd asd all whol ed i sOO all | arged andO
convol ut eddsubj ect: Ot hereOared230di f f erent Oscenari osOt hat O
i nitiatelaldSt ockOi n-TransitOtrack, OeachOrequiri ngdspeci ficO
busi ness rul esOd tolJ cl osel all record. O O Thirteend di fferent [
comput er Opr ogranmsl eaddi nt oOONAVI CP- P’ sOFi nanci al Ol nvent ory[d
nodul e. OEachOpr ogr antJusesOalldi f f er ent Ol anguaget olcr eat e(Jal]
Transacti onll t eniJReport [t hat Ohast oOmat chi nOt heONAVI CP- P’ s
Fi nanci al O nvent or yOrodul e[t ollcl osealSI T(f i | e. O

Thel majorityd of 0 SITO | ossesU areld attributabl el tol
i nvent oryOcont r ol Opr obl ens. OSpeci fical | y: O

o Navyuni t sOhaveOnot Oal waysUr eport edJt oI NAVI CP- PO
t hat [t hey[r ecei vedlr equest edldi t ens. [

o | neffectiveldl accountingld systensll arel] usedld toll
nmoni t or r ecei pts, [ ssueslandlr edi stri buti ons. [

o NAVI CP- PO0 hasld not adequatelyld investigatedl
unreportedlrecei pts. [JRef. l: p. (2] O
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Naval O Suppl yO Systens Commandl andd Naval O | nventory
Cont r ol OPoi nt, OPhi | adel phi a, Or e-engi neer eddt hei r Ol nvent ory
Tracki ngdProgranil(PM/6), Oandlcr eat eddallSuppl yOODi screpancyl
Reportingd (SDR) O syst enil all web[ basedl program O bot h(1l wer e
activat edli nOvay[120010asUallr esul t Dof [t heOGACQOr epor t . O0Naval O
Suppl yO Systensd Commandl al sol establi shedd theld Cor porat el
I nf or mat i onSyst eni)( Cl S) DasJanCover si ght [t ool OusedUt ot r ackd
actual Ostocklin-transit*wite-of fs”. OOThelobj ecti velof JSDRO
andd t hed PM60 upgr adeld wer e[Jt old prevent O furt her O st ock i n-
transit“write-of fs”UbyOreconcilingUal | DopendSI TObef or et hed
six-nmonthd tinmeframe.d O Naval O Inventoryld Control O Point, [
Phi | adel phi alJi npl enment eddSDROat J121[0Navy[si t esOandOat 00500
Commer ci al ORepai r OAct i vi ti es. O0Cost sof [t heseJt woldpr ogr ans[J
wered anO initiald 120 mlliond tol created them O andld
approxi matel y02. 80m | | i onOannual | yOOi nOJdai | yOoper ati onOand
mai nt enancel]l costs.d Theld effectivenessd of 0 theseld two[
i npl ement ati onsOaredsti || Ouncl ear. O0OTheyOhavelonl yObeenOup
f or Donelyear, Oandi t Oi sOsti | | DanOevol vi ngOpr oj ect, Owi t hCOnol
cl ear Oretri clest abl i shedt oOshow(per f or mance. [ Ref . 3: p. (1] 00O
B. 0 SCOPELOFLSTUDYO

WeJf ocusUj ust O onld NAVI CPU Phi | adel phi @’ sOprobl enidw t hO
Stockin-Transit, Odeal i ngl0wi thOt hel ossOof OvisibilityOofO
Depot OLevel ORepai rabl edJasset sOwhenlgoi ngdt o all Conmer ci al O
Repai r DAct i vity, Ospeci fically, OComrer ci al ORepai r DActi vities
t hat 0 areld not O capabl el of O conpl eti ngl ald Transacti ond It eni]
Report O( TI R) Of or Omat er i al Ot heyOshi pOor Or ecei ve. OThesellnon-
TI R ngQactiviti esdmakeOupUapproxi mat el yi40%]of Oal | O St ockO
i n-Transi t [ ossesf or ONAVI CP- P. [ Ref . (2] O
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C. 0 METHODOLOGYUANDUORGANI ZATI ONLIOFLISTUDYU

Weli nvesti gat et heldf easi bility, Obenefits, DandOcost st oJ
t heONavyUOof Ui npl ement i ngdt wollal t er nat elJnet hodsof Ot r acki ngd
SITOt o all Comrerci al O Repai rOActivityOoncelitUOentersOtheld
repai r Opi pel i ne. OTheOfirst i sOComerci al DAssetOVisibilityO
(CAV), O all web- basedd progrant] that 0 al | owsJ t hell Commer ci al [
ActivityOtoOconpleteJald TIR O0OTheseconddi sdalProxy-TI RO
group. OOl nf or mati onconcer ni ngt hedPr oof Dof ORecei pt J( POR) U
and[lt heOPr oof Cof [Del i ver y( POD) , [t ot hedCommer ci al DAct i vity[
i sCent er edat [ONAVI CP- Pland[Icr eat es[It heJappr opri at edTI ROf or O
t heOCommer ci al OActi vity. O0OWOal solJaddr esst hellef f ect 0t hat [
t heldl ossOof Ovi si bi lityOof Omat eri al Ocat egori zedOasOSI TOhasO
onloveral | Or eadi ness[ n(t he[Navy. [0

TheOr emai neddof Ochapt er OI Oi sObackgr ounddi nf or mati on, O
ond NAVICP-P, O theird accountingd andl inventoryl trackingd
syst ens, DandOhowtli t Or el at esOt ost ockdi n-transi t. OOWOal soll
di scusst hedDepot [Level [ORepai r [( DLR) Opr ogr anmtJused, OandOhowd]
t hi sOt or el at esOt ost ockli n-transi t. OOChapt er 01 | Odi scusses(]
t heOr ol elof Ut heONavy’ sl t enilJManager, JandOpr obl ens Ut hat Ocan0
ari seldfronili naccurat eJi nventoryldi nformation. OOChapterOI11 0
di scusseslt helpossi bl elJsol uti onsOt oISI T, Ot helcost sOandt hel
benefitsOtolthedNavyObyOi ncorporati ngdthem OOChapterdI VO
concl udesOw t hOrecomrendati onsOf or Ot hell NavydandlJ suggest s
ar easlof [f urt her Oresearch. [
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|1 . OTHELSI TUPROBLEMUANDUAL TERNATI VELSCOLUTI ONSL

A. 00 THEOCREATI ONOOFOSTOCKO N- TRANSI TO

Prior Ot ot heli npl enent at i onUof OCent ral i zedJAccount i ngld
andd BillingO (CAB), O inventoryd stockl pointsO maintai nedd
financial DaccountabilityOfordinventoryvialthel Fi nanci al O
Inventoryd Control O Ledgerd andO renderedd thel Financial O
I nventoryl Reportsl asU thel accountabl el officerd ford all O
inventoryld ond hand,Od includingd materiald subjectd tol
centralizedli nvent orydmanagenent . OO Uponi npl enent ati on0of O
CAB, 0 thel financial O accountabilityd forO thel valuel of[
central | yOmanagedOmat eri al Owas [t r ansf er r edt o0t hell nvent or y[l
Control O PointO (1 CP). OO Wend oneld CABO st ock poi nt 0 i ssues
mat eri al Ot odanot her OCABOst ockOpoi nt, Ot hedl CPOdel et esOt held
val ueCof Ot hedi ssueddmat eri al Of romidt hedi ssui ngOactivity’ sl
Fi nanci al Ol nvent orydControl OLedger. OOThi sOi sOdonedw t hOall
Transacti ondl t enlJReport O( TI R) Osent Ot ot hedNAVI CPconput er [
byt hei ssuingOactivity. OOAt Ot heOsanedti nedt heOmaterial O
i ssueli sOpost eddt ot hedFi nanci al Ol nvent or yOCont r ol OLedger, [
t hedl CPOpost st helli denti cal Omat eri al i ssuelJtransacti ondJt o]
t heOSt ockOi n- Transi t Of i | eOwhi chUi sOt hell CPOr ecor dUof St ock [
i n-Transi t Obet weenOCABLst ockOpoi nts. OOUponOr ecei pt Dof Ot he
material, JthelreceivingOstockOpointOreportstthelmaterial O
recei pt, [t oldt hell CPOvi allt heOTI R. OOThell CPLr ecor dsit helval uel
of 0 thell material O recei vedD onld thell receivingd activity’' sl
Fi nanci al Ol nventoryd Control O Ledger DandOat Ot hedsanmelti meld
decreasesl] theld val uell of O thed SITO fileld byd postingd thel
identical Omaterial Orecei ptOdtransactionddtodthedSITOFi | e. O
[ Ref . 4: pp. 5-60] O
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Thel St ock i n- Transi t 0 syst enil consi st s of Ot hed NAVI CP
appl i cat i onlof Ot heli n-transi t Of ol | ow upOpr ocessi ngOpr ogr am O
whi chd tracksO material O in-transitl betweend CentralizedO
Accountingd andOBillingOdactivities. OO Comrercial 0dOverhaul O
contract orsar elal soldconsi dereddCentral i zedOOAccount i nglandO
BillingOactivities. O Centralized Accounti ngl andO BillingO
activitiesOsubm tOTransactiondItentReports, [0anl aut omat ed(
t ransm ssi onJt oJt hel CPUr epor ti ngchangeli nOst ockOposi ti onO
suchOasOani ssue, Or ecei pt Dor Oadj ust ment . OOSt ockdi n- Transi t O
i ncludesl transactionsO for stock[ redistributions, O stockO
referrals, 0 retrogradeld transshi pmentsdd andl returnsO froni]
commer ci al Dor [ot her servi celrepairfacilities.

Thel Navy[ accounti ngd systentl t hat O provi desO fi nanci al [
accountabilityd of 0 stock in-transitl inventoryd isO thel
Mat er i al OFi nanci al OCont r ol OSyst eni)( MFCS) , Cwhi chi sOaUhybr i dJ
of Ot hreelddi sti nct JDaccount i ngnodul es. O00TheseOnodul esOwor kI
W t h{J Uni fornid I nvent oryl Cont r ol [ Poi nt O (Ul CPO - O NAVI CP- P’ s
Conput er OSyst en) [t hat 0 ncl ude: O

o BO1-0Real [t i me[lRequi si ti onProcessi nglJ
o BO4[-[Tr ansact i onl t enReporti ngll

o PM76-0 n-transi t OFol | ow upOPr ocessi ngll
o PRO4[[Repai r abl eOvanagenent [J

Thel overal | O objectivesld of 0 thel Material O Fi nanci al O
Cont r ol OSyst enilar eldt oensur eldconpl i ancedw t h(JOCongr essi onal [
requi renents, [0 standar di zell busi ness practi cesd ashoreld and
afl oat, 0 replacel | egacyd accountingl systens,d strean i nel
corporatell infrastructurell andd supportld totald assetl
visibility. OO

Thelf i nanci al Oi nvent or yDaccount i ngandObi | I'i ngOnodul e
hasObeendi nOpr oduct i onJat CONAVI CP- POf or OOwhol esal e(lmat eri al [
o 6C



si ncel1993. 00l t Oi sOaOmai nf ranmedsyst entlt hat Opr ovi desOdai | yO
transactional OdataldindO“MIitarydStandard” Oformat, Odetail O
| evel O reporting, 0 adj ust ment 0 hi story, 00 aut omat ed] reversal [
capabi lityd andd postingsOtold thed U. S. 0O Treasury’ s Gener al O
Ledger. O0dItOincludesOlIn-transitd(0SO SIT) Ol oantracki ng, O
out goi ngd bi | I'i ngld and nont h(O endd Congr essi onal | y[I mandat ed
reports.

Thel ot herd twol nodul es] perfornil allotnmentd accrual O
account i ngdandOexpendi t ur epr ocessi ngf or Ot hed$50bi | | i ondi nO
annual Of undsOpr ocessedbyONAVI CP- PCIf or Dequi prent , Osuppl i es, O
andUser vi ces. (OThey[Ower elpl acedi nOpr oduct i onat Ot he ONAVI CP-
PO nJune12000. OO0

Thel in-transitd followupld noduleld isO NAVSUP s[]
applicationd thatd integratesd supply,Od financial O andO
transportationld di sciplineslintol] al singlelapplicationin
orderd tod increase in-transitl visibility. O O Thi sO nodul eld
tracks, Of ol | ows-upOon, DandOatt enpt sCit oldr esol vellst ocki n-
transitOrecordsOt hroughd perfectdorOrel axedd mat ches. O O Al
rel axeddmat chOf or Oexanpl e, i sOwhenOdol | ar Danount sOof Ot wo
SI TOr ecor dsOmat chObut Ot heOdocunent Onunber OdoesOnot . O0OThesel
recordsrepresent 0theldactual O physi cal O novenent O of O Navy-
ownedO mat eri al Ofronilonel custodi al 0 hol der OtoOanot her Ofor0
var i ousOpur poses: [car casslt ransshi pnent s, Onovenent Oi nt o0dand
out Jof Orepai r, Orepl eni shnment Dof [0St ock, DandOr edi stri buti ond
of Ust ock. OOOTheselr ecor dsUar ellest abl i shedUOandUcl osedUi nlJt hel
financial Oi nventoryOnodul eJasOresultdof Oi nputsOfroniltheld
Transactionl Itendd ReportslU andd thel In-transitO Fol | ow upO
Processi nglhodul es. [

TheO I n-transi t O Fol | ow upl Processi ngld nodul eld perforns
t held conti nual O noni tori ngd of O t hed manyO t housandsO of O i n-
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transi t Orecor dsOt hat Oexi st Oat OanyOt i medi nOor der Ot oJi nsur el
ti mel yOcl osur elof Ot hedSI TOcycl edandOt oOdprevent Owri te-of f s
andOphysi cal 0 osses. [

Thel FinancialO Inventoryd noduled creates all SITO
transactionasOtheOresultdof DanO Il ssued Transacti onlJor Jall
Recei pt OTransacti ond(TIRs). OOThesedTI RsCOconelt oFi nanci al [
I nventoryld nodul el frond thel Transactiond Itenil Reporting
function. O 0O Wienl Navy-ownedl material O i sl novedUO front] oneld
activitytoldanother, it goesdthroughl] allseriesdof O "in-
transit” 0 steps. 0 O Thed i ssui ngl activityl getsl alld Material O
Rel easeJOr der Oor Oallcar cassUt olJt ransshi p, Dandllgener at esOan[]
I ssuelTransacti onOTI R OOTheOmat eri al Ui sOOpackageddandt hen[d
custodylisOtransferreddeitherOdirectl yOtolOthel consi gneell
(i ntendedd receiver)d ord told anld i ntermedi ary, O such asO all
shi ppi ngUOcarri erJor Jagent. O0OTheOshi ppi nglcarri er Jactual | yO
transport st helmat eri al [0t olJt heldconsi gnee, DandOt henJf or mal | y[J
turnslcust odyOover Ot ot helrecei ver. OOl t Oi sOexpect eddt hat [
mat eri al Ot hat Oi sOi n-transit” Ow | | Ogodt hrought hesedst eps
wi t hi nOalOr easonabl edti me. OTheNavyOconsi der sf1450days[t held
normal O timed al |l owed for0 ald SI TO toO cl oseld bef orel bei ngO
consi der edJan* Unmat chedOSI T" Of i | e. OOTheli n-transi t Of ol | ow
upl processi ngld nmodul el col I ectsOi nformati ondt hat O docunent s
t helOt r ansf er Oof Ocust odyf r ontdi ssuer [0t oOcar ri er Ot oldconsi gneell
i nOor der Ot o0beOabl et ot rackf i nanci al Oresponsi bi | ityOf or O
theOmaterial . [ Ref . [5: pp. (1-3] O

Al OSITOi ssuesl post Otoldtheld Recei pt O Tracki ngd I ndex[
(RTI)Ow thinOtheOFi nanci al Ol nventoryapplicationdandOt he[
RTI Opost sUal | Omat chi ngORecei pt OTI RsUagai nst Ol ssuelTI Rs. OOl f O
alSl TOr ecei pt Odoesnot Uf i ndalmat chi ngUi ssueli nORTI, Ui t Ui sO
st or edJasOanOunmat chedOr ecei pt Orecor d. OTheOnont hl yOaver agel
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St ockOi n-Transi t Or ecordslcr eat edOby Ot heORTI Oi sO74, 4000w t h{J
anUesti mat edUddol | ar Oval uelof 0%2. 30bi | I'i on. OTheOvol unedof O
SI TO recordst hat O areld opend andd i nO t hed stockOin-transitd
systeni] at 0 any[ gi ven dayO at [0 NAVI CP- PO i sO appr oxi mat el yOI
115,000. 0 O O O thesel records, [ approxi matel ylI 60, 0000 ar el
unmat chedOi ssues, (047, 0000ar edunmat chedOr ecei pt sdandd8, 0000
arefpartiall yOmatchedOrecords. O[Ref.6] 01 fOthedIn-transitd
Fol | ow upUOPr ocessi nglinodul edcannot Of i ndOaldmat chi nglr ecei pt O
afterJ1200days, Ocurrent ONavyOpol i cydi sOtolcl oseldt hedSI TO
file.OOToOcl oseddanOunmat chedO SI TOf il e, ONAVI CP- POrunsall
speci al 00 prograni] that 0 perfornsl presunptivel recei pts for[
shi prments. O0OUsi nglt hi sOprogram Dalpresunptivelrecei pt i s
acconpl i shedO by postingdaltransaction, 0“adm nistratively”
indicatingd that material 0 wasd recei vedd w t hout O proper
docunent ation. JAt Ot heOsanmeti me, Dallcorrespondi ngldl ossOof O
stock in-transitld entryl isO nmadeld andd anld “Accountingl
Adj ust ment [JLoss” Ot ransacti oni spost edJt ot heOcr edi t Osi deld
of (Ot heGener al OLedger . OThi st ransact i onli sOr ef err eddt odasOald
“wite-of f”. QRef.O7: p. 1] O

B. 0 THEODEPOTCLEVELIREPAI RABLE( DLR) OPROGRAM]

Thell Navy’ sJ Depot [0 Level O Repai rabl el (DLR) O r et r ogr adel
syst entdi sldesi gneddt oOf aci | i t at et heOnovenent JandOt r acki ngd
of Oexpensi velconponent sOt hat [t heONavyhas[OdeenmedUnor e[Jcost U
effectiveldtoOrepairdthand procure. O Annual |y, O norelthanO
400, 0000 DLRsOval uedOat 0$9. 70bi Il i onOent er Ot helr et r ogr adeld
pi pel i nel] enroutel told commercial O and/or organicl repair(
facilitiesUOal | Dover [t heCOwor | d. OOAf t er Omai nt enancelper sonnel [
determ neld t hat O ald conponent [0 i s beyondJ t held capabi I i ty[J of O
mai nt enance, [JDLRsUar eJt ur nedi nt oOei t her Oof [t het woJAdvance[
Traceabi |l ity and Control O ( ATAC) O hubsO i nO Nor f ol kO or 00 San[

Di egodor Oonedof Ot heel evennodesll ocat eddt hr oughout Ot hel
o oC



wor | d. OOOnOaver age, Onor e(dt hand8, 000CODLRsOar edt ur neddback
i nt ol heOsuppl ysyst eniff or [r epai r DeachDweek. [ Ref . [8: p. (1] O

TheOATACt echni cal | yOOscreensOt heddDLROt olJconfi r nidt hat O
thedl turn-inO docunentationd accuratelyd identifiesO thel
conponent Oandt ol0det er m neldi sposi ti onli nstructionsd(i.e., O
transshi p0 tol all storagel facilityd awaitingd i nduction forO
repair, Oshi pOdi rect|l yOtoOaOrepai rOfaci lityd(comerci al Dor [
organi c) Jor Oshi plt o0 Def enseldReutilizationOMaterial OO ficel
(DRVO) [Of or Odi sposal ) . OOThelvast Onaj ori t y[ar elsent [t olJonelof [
sever al [IDesi gnat edJSt or ageJPoi nt s( DSPs) Oawai t i ngi nduct i on[]
forOrepair. O00Onceldi nductedforOrepair, Ot hedconponent Oi sl
sent Ot oJonelof Ot hr eeddNaval JAvi ati onODepot s, Oor Ot odoneof 0
roughl yO 1, 3000 comercial [0 repairJ activities. O O Fol | om ngd
repair, Ot heOmaj ori t yof Oasset slar e[Jt ransshi ppeddbackt o0dall
DSPOandOar eJmadeOavai | abl et o0t heOconponent’ sl t eniJVanager [
for Orel easellt o[t helnext Or equi si ti oner. OOTheOaver agelcost Uof [
allDLROI sOexcessOof 0$50, 000. OO Aut omati onJi sOdessenti al Ot o
accuratelyd trackd theld physical 0 andd financial O flowd of
mat eri al 0 throughO theld retrogradel pipeline.d O Accuratel
tracki ngdisOessential Otodensuredproperdbillingdtodfl eet
cust oner sfas[wel | Oast oChavelposi ti velvi si bi | it yOof Ot hedSI TO
t hr oughout [t helpi pel i ne. O

Oneprobl emidwi t h(Ot heOcurrent Osyst entdi st hat Ot hedl n-
transi t OTr acki ngOnodul edcanlonl yOsear chf or Omat chesUbet ween
i ssuesJ andO recei pt st whenl correspondi ngl Tl RsJ ar eld ent er ed
froni bothd thed receivingd andd issuingld activities. O
Currently, O thered ared norel thanJ 5000 commercial O repairQ
activitieslt hat OmakeODLROr epai r sCbut Car edunabl e(Jt olcr eat e(Jall
“recei pt”Oor 0“i ssue” 0TI R OConsequent |y, Dal | Omateri al Ot hat O
goesltolt heselfacilitieslOcannot Ocl oseli nOthelcurrent 0S|I TO
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syst em [0Si ncellt he[OGAQr epor t Oof (01999, [ONon- Tl Ri nglacti vi ti esd
conti nuesdtolbedt heOtopOreasondforOSI TOwite-offs. OOTheld
Navy i nOFY’ s[01999, (020000and02001, Ot heONavy I wr ot e- of f " 0$1. 70
billion, 0%2. 20bi I i onOandO1. 0Obi | I'i on, Orespecti vel yOduedt o0
non-TIRi nglactivities. O[Ref. 6] 001 n0FYO 2002, O“Unmat ched
SI T Of i | esOcausedObynon- Tl Ri ngQact i vi ti esOhasOaver aged0$600
m | 1ionOperOronth. [ Ref. (2] U

C. 0O SI THEFFECT#1 [ DOVER- ORDERI NGLIDLRSL

For OmanyOyears, 0 DODO hasOhadOdi fficul ti estdi ndJobtai ni ngld
ti mel ydandOaccur at elli nformati onont helll ocati on, Onovenent [
and[Ist at usof i t sOequi prent OandOsuppl i es. OOThelOcont i nui ng
| ackOof Oadequat el vi si bilityOoverOoperati ngdmaterial sdand
suppl i esOsubstanti al | yOi ncreasesOt heOri skOt hat Om | | i onsOof O
dol | arsOw | | ObelOspent Ounnecessari | yOOt odacqui rednor eldi t ens
t hanOwoul dd0beneededi f Dalcl ear er, Onorelaccur at e(pi ct urel
exi st edUof 0 t ens i n[ nvent ory. [

Herel i s howl t hi sO0 can happen: O Thed Navy[ usesl an(
aut omat ed] processl cal | edd Suppl yOO Demandd Revi ewl] asl] t hel
pri mar yOmreansUof [Jassi sti ngll t eniiManager st nCdet er m ni ngOhow(]
muchO i nvent ory needsU t o beld pur chasedd andd whenJ andO i f O
contract sldneedJt oObelawar ded, Ocancel ed, Dor Onodi fi ed. O0TheO
processl usesl] i nvent ory[l dat all andJ mat hemat i cal O nodel sOJ t oJ
det er m neli nvent or ylOneedsandUt olJconpar elJt heOneedst oJon-
handJ andl due-i nOJinventory. 0O Due-indinventoryldrepresent s
i tenmsUon0Opurchaselrequests, Ui tenst hat OhavelbeenOor der ed
but Onot Oyet Or ecei ved, DandUi t ens [t hat (Ot heONavyUal r eady Jowns [
but Oar edi n-transi t Obet weenUact i vi ti esUi ncl udi ngODepot CLevel O
Repai r abl es[t hat Car el n[t helr epai r [pi pel i ne. O

WhenOanOl t enidManager Odet ermi nesOt hat Onoreldi t ensOar e
neededd t hand arel on-handd andd dueld in, O al contractO isO
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generated. O | tenmd Manager sCJ usell all conput er 0 systeni] cal | edd
“Tool ki t” Owhi chOuses Suppl yO Demand Revi ewld pri nci pl esdand
i ncorporatesOcurrentdinventoryllevel sOOintolditsOdecision-
maki ng. O0Duelt o0t helst ockli n-transi t Opr obl em Ol t eniManager s
areld over orderingld material sO by creatingl unnecessaryl
pur chasesUbasedon[t helli naccur at elJi nvent or yl evel sOpr ovi ded
by Tool kit”. O

I t emidManager sl osellvi si bilityOover Ot hei r Dasset sCJoncel
theyd areld sentJtol] all Commercial 0 RepairJ ActivityOthatOisO
unabl e to0createdal TIR Ol teni Managerstrel yO onld nont hl yOI
productionl reportsl froni t held ContractorJtoll updateltheirl
i nvent oryll evel sfandOduelli n(al | owances. OThedl t enidManager Ui s
thenOforceddt odmanual | yOent er Ot hedContractor’ sldat alli nt o]
t ool ki t Ot oJr emai nOupUt oOdat e. OOl naccur at elli nvent oryll evel s
havelalldi r ect Cef f ect DonOnoneyOspent [t oOpur chaselJunnecessar y[
mat eri al sO t hat O coul dO bell spent 0 el sewhere, 0 thi s effects

overal |l Om | itarylreadi ness, [ff or Oexanpl e: O

o Anli nt ernal ONaval OAudi t Oreporteddthat Oi nvent oryd
recordsl hel dd byO Itenld ManagersO differedld fronil
quantitiesOactual | ydon-handOabout [0220per cent Oof O
t heti me. OTheseli naccurat elli nventoryOl evel sOcan
| eadt oOexcessli nvent or ydandOunneededOpur chases. [
[ Ref . 010: p. 4] O

o Anot her OGAQr eport Osur veyed2000r ecor ds, 0120 t ens [
forOwhichOpartstOinOtheOrepaircycl el werell not
countedd intoO thel currentdinventoryl | evel s andO
contributeddd toll excessl inventoryld conditions. [
[Ref.[©:p. [B] O

o Al Commercial 0 Repaird Activityd receivedld threell
shi pmrent sOof 0 670gener at or s (val uedOat 0$593, 620) O
forOrepair. O0Thi sdi nventoryOwasO“witten-of f” Oasl
and in-transitd | oss. O O A year O | at er, [0 NAVI CP- P
pur chasedd 880 new] gener at or s] val uedld at O $13, 6250
eachd($1. 20m | I'i on[Ot ot al ) Dand, Ot helOf ol | owi ngOyear O
i ni tiatedOalOpurchaself or 01450gener at or sOval uedat [
$13, 000Ceach($1.90m I lionOtotal ). O Ref. 11: p. (5] O

O 120



. 110cockpi t Ovi deolr ecor ds( val uedOat [0$56, 650) Ower el
sent [t oJaldnon- Tl R nglcommer ci al Or epai r Ocont ract or O
ind0 Santald Clara,d CA. 0O O ThisO inventoryd was[l
eventual lyd “witten-off”0 asO lossl in-transitQ
st ock. OO O NAVI CP- P pur chased 18501 cockpi t [0 vi deol]
recor der sfat 0$5, 3980eachd( $998, 6300t ot al ) DandUsi xO
nont hsO | at er O pur chased 400 nor e at [0 $6, 85000 each
($274,000t otal ). (O Ref . O11: pp. U6- 7] O

o AOGAOIreport Oshowedt hat Ot heldconput eri zedd NavyO
inventoryd files showedd thatd theld Navyl was[l
pur chasi ngd$1. 60 bil i ondof Osecondaryi nventory, O
$1210m | I'i onOof Owhi chOexceededOr equi renment sdand
econoni clorder Oguantities. [J Ref. [9: p. 18] O

D. 0 SI TLEFFECTU#2-0POLI TI CALLEMBARRASSIVENT LANDLICOST S

TheOO f i celof Ot hedSecr et ar y[of [Def enseli sOr equi redt olJ
report 0thelstatusof ODOD s onhanddi nvent oryd as of 0 300
Sept enber O( of Ot hedpr evi ousOyear ) Ot o00Congr ess. OOThedSuppl yO
Syst eni]l nvent or y[OReport i sO0devel opeddby0OSDObaseddonOeachd
DODO component’ s inputs.d 0O Auditorsd foundd thatl thel
i nformati onOon$7. 80bi | 1'i onli nOi nvent ori esOwasnot Oi ncl udedO
i nOt heNavy’ sOyear - enddf i nanci al Ost at enents. OOOI naccur at e[
i nventoryOrecordsOdi stortOfinanci al OrecordsCOanddfi nanci al O
report susedlbyseni or Omanager s. OOThi s, O nCt urn, Oresul t sOi n
deci si onslkt olbuyw onglquanti ties. [J Ref. [112: p. U11] O
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11 . SOLUTI ONSLITOLPREVENTLSI TLF WRI TE- OFFS” U

A. 00 COWERCI ALUASSETLVI SI BI LI TYO

The Commercial 0 Asset Visibilityd (CAV) O applicationOd
provi desCanJaut omat edJmet hodOof Ot racki ngdGover nment owned
repai r abl efJasset sOasOt heydf | owdt hr oughOt helr epai r Ocycl elat [
t heOcontractor’ sOrepai rdfaci lity. OOTheOmai nOpur poselof OCAVU
i st oOpr ovi deanli nvent or yOmanagenent Osyst eni)f or Or epai r abl e[
assets whil el theyd areld at 0 Commerci al O Repai r 0 Activities. O
However , [0 CAVO al solJ provi desJt heldNavy[I It enil Manager’ sOw t h(J
vi si bi l'ityOof Ot hei r Or epai rabl eli t enst hr oughout Ot helvar i ous[]
st agesUof Ot helr epai r Ocycl e, DandOpr ovi dest heldNavyOw t h(Jt he[d
current Ost at usOof [ heOpar t sCbei nglr epai red. 00

I nOaOt i meOof Odecl i ni ngOr esour cesOandOt heOavai | abi i tyQd
of 0 enhancedd technol ogy, O itO hasO beconel possibl el andO
essential OtodtrackdeachOasset O under goi nglrepai rdi nnear O
real -ti me. OOCAVOonOt heOWebOal | ows Ot helcont r act or Ot or eport [
transactionsd asl theyld occur;0 thesel transactions[
automati cal | yOO updateld thel CAVO databasel at thel Naval O
I nvent orydControl OPoi nt. 0O Thedi ncor porati onlJof 0 Web- based
t echnol ogyUandJalOW ndows [ObasedUoper at i nglenvi r onnment Ual | owsO
t hed Naval O I nvent oryd Cont r ol O Poi nt, 00 Phi | adel phi all andO t heO
repai r Jvendor OJi nredi at e[J] accessUtolt helrepairOdata. 0OAnO
i nt egrat edJOr acl elr el ati onal Odat abaselOal | owst heOcommer ci al O
repai r Ovendor st olJaccesst hei r Or epai r Odat aldt odpr oducelal | O
of [t helr equi r edONAVI CP- P(st at usCandlacti vitylreports. O

ThelD Commerci al O Asset [0 Vi si bilityOd prograni] supports all
wi deJrangedof Otransacti onreportingldtolresol vellfi nancial O
andld i nvent oryl i nbal ances, O andO t o provi deld speci fi clJ asset [
tracki ngd and accountability whilel material O isO atl thel
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Desi gnat edd Over haul O Point. O O Conmerci al 0 Asset 0 VisibilityO
al solpr ovi dest heOneans [t o0t r ackOmat eri al i n-transi t Ot oOdandO
frond thel Designatedd Overhaul O PointO and all owsO daily[
transacti ondreportingOwhil eddm ni m zi ngdOwor kl oaddi npact sCof O
t hed Desi gnat edJ Over haul O Poi nt. 0 O Thel CAVU i nput Ot hat Ot hel
cont ract or Oprovi desCper m t st hell t enidManager st oOmakeOsound
deci si ons, OsuchUOas: Ot oUi nduct Dasset sOf or Jrepai r, Opur chasel
new] repairable, 0 ord reallocatell repairableld toll satisfyl
priorities. I

Under Ot hed CAVO syst em [t hed Desi gnat ed] Over haul O Poi nt [
has[J240separ at ednenulli t ens [t hat Dupdat elIst ocki n-t ransi t Dand
repai r dasset Ui nf or mat i onli nt ot he[ONAVI CP- P’ sdat abase. 0Thell
contractord isl obligatedd contractuallyd tol reportd allO
i nventory/repairdtransacti onst hat Of al | Dunder Ot heldscopelof [
CAVUr eporting. OO0TheOkeyOt olef fecti veOCAVUr eporti ngldi sOt hel
docunent Onunber . OOTheORepai r OCycl eldDocunment ONunber [J( RCDN) O
i sOaluni quedt r acki ngOnunber Ot hat Oi sOassi gnedt o0t heJasset [
when(i t i sOr ecei veddi nOCAVOandOr emai nsCOwi t h(JOt hat Oconponent O
t hr oughout Ot helOr epai r Oprocess. OO UponOent eri ngallrecei pt, O
t held conmputerd wi || 00 automati cal | yO assi gnl] all RCDNC t oJ each[d
asset . OOTheOr ecei pt Oi sOent er edi nt oO0CAVOusi nglt hedocunent [0
nunber Oi denti fi eddonOt hedpacki ngOslip, OthedNational OItent]
I dentificati onONunber O(NI I N) Dact ual | yOr ecei ved, Ut hedr out i ngd
identifierd ofJ thel activityld fronil whichO thelO iten] wasO
recei ved, DandUOt helquanti t yOact ual | yOr ecei ved. OFor Oexanpl e, [
uponUrecei pt Jof Ot hreeasset sont heldsanmel] paperwor k, [0t he[d
Repai r OFaci | i t yOent er sCaldr ecei pt [t ransact i ondf or Daldquant i t y[
of [t hr eedandOt heOconput er Ocr eat est hr ee[JRCDN s. O0EachOone
of [0t heseIRCDN sUar elpri nt eddonallsepar at elvat eri al OMbvenent [0
Docunent . 0 O Thel CAVO prograni] requirest that thelJ Repair[
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Faci | i t yOmai nt ai nOt heORCDNLI dent i t yOof Oal | Dasset sOonOhand. O
[ Ref . 13: pp. O1-11] O
1.0 Benefitsf ronit heOCAVOPr ogr anil

TheOCAVUpr ogr antlnot Honl yOkeepsOconpl et edvi si bi l'i tyOof O
t heOasset Ot hr ought heOr epai rOcycl e, Ui t al soOpr ovi desdt hed
NavyUl t enidManager DandONAVI CP- POw t hdi nport ant Oi nf or mat i ond
about [t hellr epai r Ocycl e. O0For Cexanpl e, 0 t O

o t rackst hellr epai r [t ur nar oundCt i mef or CeachNI | NO

o i ndi cat es whenlJ anldJ asset i s awai ti ngld partslJandl
whet her [t heOpar t sOneeded[t oacconpl i sht helr epai r O
ar eJGover nment Oor Ccont r act or [f ur ni shedOmat eri all

o trackst hell ot al Ccycl el i nED

o i mredi atel yO notifiestheld Itenil Manager O whend an[]
asset Orepai rdi sOconpl et ed, DJanddr est or eddbackt o]
“readylf or i ssue” [condi ti onl]

o i ndi cat esdnoded anddcarri er Jof Oshi pment ObackOt old
Navylcust ody[]

o recordsl proof 0 of U shi pment, [0 whi chJ i s usedd t olJ
reconci | e0NAVI CP- P’ s(f i | es(f or Ost ock n-transit.

Thr oughlt heCenhancedCAV, [ nvent or y[Caccur acy, [t hel CPO
i s abl el tol avoi dOJ maki ngld addi ti onal O procur enent sd duellt o[l
accur at edandOt i mel yOdat aldf or i t ensUcur rent | yOi nOt helr epai r O
process. 0 0O TheOresultOisOal recurringldinventordaccuracyll
savi ngs0 nOFYCof ($150. 60m | | i on. O

Sonelasset slif oundOat Ot helt i meOof OCAVOI npl enent ati onsO
w Il O bell usedd told offsetd currentd procurenents. 0 [0 FoundO
i nvent orydr esul t edi nOallone-ti ned$108. 800m | | i onOsavi ngsf or [
t heCNavy [ nCOFY01. O

Personnel O efficienciesld arel] obtainedd froni better(
managenent Jof i tensdt hat Orequi red manager Oi nterventi ondor [
aredmanager Ocontrol | ed. OOTheONavyOavoi dedd0. 90m | I'i oni nO
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per sonnel O cost st hat O woul dOJO havel beenOrequi reddt o managel

i nvent or yOwor kl oad. [

Navy[OCAVOr ecor dsi ndi cat edd1. 2%Jof Ui t ensr ecei vedOby
contract or sOwer elJm sdi rect eddi nOFYOL. OOThi sOnunber i sOdown
frontJ4. 3%1i nOFY00, Oduelt o0CAVOdat a. OOThi sOr eal i zesOannual O
savi ngsUof (0%$455, 0000t hr oughi npr ovedOpr ocedur es. O0OThi sOal sod
| eadsJi nt oOshort eni ngt heOpi pel i neldti medt hat Ocoul dOr educed
t heORepai r OCycl elJRequi r ement andOpr oducelpot ent i al Cone-ti mel
savi ngsCof 0$79. 600mi | 1 i on. O Ref . (17: pp. [1-3] O

I nOsunmmar y, OkeyOi nprovenent sOavai | abl e[Jt o0t heOONavyas[
alresul t Jof Jusi nglOCAVsyst eniJar elsavi ngslr eal i zed[Jt hr oughO
maki ngl0 betterd businessl] decisions,d inprovingd supplyd
per formancellst ati sti cs, CandOopti m zi nglbudget [r esour ces. [

2.0 CostsOandOFeasi bi lityCof O nmpl erent i ngOCAVOO

Naval Ol nvent or y[OCont r ol OPoi nt, OPhi | adel phi alst art edt od
useld Commerci al O Asset O Visibilitydprograndinld1992. 00O Front]
1992-1998, 0 Naval OO I nventoryd Control O Point, O Phil adel phi al]
provi dedl 1400 contractorsd wthl Governnent Furnished
Equi pnent Oconput er Osyst ensat Oappr oxi mat el yO$5, 0000alpi ece. [0
Over theld years, O thell Phil adel phiall hasO refittedd thesel
conput er sdat DanOaddi t i onal 0$5, 0000a0pi eceldf or Jalt ot al Dof O
approximatelyld 1.40 mllion.O O Annuald operatingld andOd
mai nt enancel cost s associ at edd w t h(1 CAVO r and appr oxi mat el yOI
$210, 0000alyear . O[ Ref . 017: p. 01] OOI nOJuned1999, OCAVObegan[
transitioningdsitesltol] all Web-basedll application. OO AsU of O
Januar y[12002, 03390act i velvendor sUar elr epor ti ngUt hei r Or epai r O
i nformati onlk hr oughCOCAVLVvi allt heOweb. [

Naval Ol nvent or yOCont r ol OPoi nt, OPhi | adel phi aldal | ocat esl
appr oxi mat el y[0$85, 0000 ni npl enent at i onlcost sOyear | yOt o0t hed
CAVO Team O O Thed CAVO teand nmenber s consistsO of O ei ghtO
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per sonnel , Oof Owhi chOt wolOt ot hr eednmenber sOwoul d0godt ot he
Commer ci al ORepai rOActivity, Ododt hedphysi cal Oi nvent orydtol
establish( thed basell |ineld i nvent ory[d and[ trai n personnel O
i nvol ved. OOTheOCAVLt eanilcanOdolphysi cal Oi nvent ori es, Obri ngO
on- | i nelandUt r ai nOappr oxi mat el yJ15- 200Commer ci al OActi viti esO
allyear, Odependi ngOon[t he[lt ot al Oanmount Oof Casset st hat Oar eat O
t heOAct i vi ty. OOAppr oxi mat elJoper at i nglandOmai nt enancelJcost s
associ at edOwi t h[OWeb- CAVUI sO$50mi | i onOannual |'y. O Ref . 016: p. O
1] OO

TheUot her f act or [It hat Dadds Ut o0t heldcost Oof Ousi ngUCAVLI s
t hedGover nnent has[t oldnegot i at e(Jwi t h(Jt helcont r act or Ot oJusel]
CAVUsi nceli t Ui sOout si dedof Ut hei r Onor mal Ui nvent or yOsof t war e. [
Ther elli snolst andar dlset Opri celJusedby [0t hedgover nnent , OOf or [
t hecontractor Ot odusedCAV. OOFor Oexanpl e, Doneldconpanydmay [
recei veld $5000 per O eachd CAVO TORO cr eat edd andd anot her O coul dO
recei ved$500. OOTheseldCAVOusagelpri cesOar edr ol | eddi nt ot he
repai r Opri cellof [t heldlcontract . [
B. 0 NON TI ROCOMVERCI ALOREPAI ROPROXYOTI ROGROUPH

TheOprinci pal Otaski ngDof Ot hedProxydTI ROG oupldJi st ol
mai nt ai nOaccuracydof Jall Onon-TIROfacilitiesdi ncapabl el of O
reportingddirect!lydtoldNAVI CP- P, Owholareddestinati onsfor[
Navylsecondar yli t emlasset Or et rogr ade. OOTheOPr oxyOTI ROG oup
est abl i shesl processi ng usi ngld bot hO aut omat edd andd manual O
meanst or eport DonOhandOasset sat Onon- TI ROf aci liti es. OThel
reportingld of O asset sl i ncl udes bot h1 suppl yO andd fi nanci al O
records. 0 O Thel groupl i sld responsi bl el ford resol vingd al | O
unmat chedd i n-transi t 00 docunent s wi t hi nJ est abl i shedd NAVSUP[]
gui delinesOrel ateddtoldtheirdassi gnedldnon-TIROfacilities. O
Start JupOinventoryl bal ancesl] nust [ beld est abl i shedd at (I t hell
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desi gnat eddnon-TIROfaci lityOat Ol east DonedweekObef oreldt held
commencenent Oof (Pr oxy Tl ROst at us. [
1.0 Benefitsf ronit hedPr oxyOTl ROPr ogr ant]

Thel groupd noni torsd andl] anal yzesO t hed automati cal | yOI
post edJ SI TOr ecei pt s post eddt odNAVI CP- P sof t war el pr ogr ans[]
basedOonOpr oof Oof Udel i very. OTheOgr oupUensur esOaccur acydof O
bal anceslcr eat edby [t heTI R nglact i vi t yOJandOcr eat esUalPr oof [
of ORecei pt 0TI ROf or Ot heOnon-TIROfacility. OO0ThedG oupUal sold
post sallpr oxydPr oof Oof ODel i ver yOTI ROonbehal f Oof [t heldnon-
TIRi ngld commercial O repaird activityld whenld theld asset is[]
det erm ned* Readyf or Ol ssue” DandOshi ppeddbacki nt odNaval [
cust ody. OOThi sOi sOaOpr esunpt i veOor Of or ceddTI RibasedOsol el yO
ond Proofd ofd Deliveryld information receivedd fronil thel
government OTI ROfaci i ty. [0 Ref . (014: pp. O1- 3] O

2.0 CostslAssoci at ediw t h(t heOPr oxyOTI ROPr ogr antl

TheOProxyOTI ROgrouplconsi stsof Ot hreedper sonnel , Oon[
full Otinmed salary, O approxi mat el yd $160, 000. O O Theyd enter
transacti onsldi rect!| yli nt ot heJU CPOconput er Osolnolsof t war ed
or [Jaddi t i onal Opur chaseslar e[necessary. [

3.0 FeasibilityOof (0t hedPr oxyOTl ROPr ogr ant]

Thel ProxyO Tl RO groupd uses t held nont hl yO or O quarter | yO
reportsl providedd by theld contractor toll establishd thel
basel i nelJi nvent ory, Onolt ravel Oor Ophysi cal Oi nvent ori esOar e
conduct ed. OOFr onidt hoselr epor t st heldgr oupOei t her Odoes“ Gai nJ
Byl nvent ory” Oor 0 SI THLossUi n-transi t ” Oentri esUi nOt heJUC! PO
conputerJtolestabli shthelbaseline. 00OForOexanple, OifOal
contract Orepot Ostatesl hell haslJ 450 assets0of DJalparticul ard
NI I N, Dandt heOUl CPUconput er st at esCheUhas 150, Osi x* SI TOLoss [
in-transit”OentriesUOaredmade. OTheOProxyOTIl ROgr oupdgoal Oi sO
tolJ i ncorporatel 1250 non-TIR ngd activitiesd inQJ Fyd 2002. O
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Currently, OTheOProxylgroupOi sOwor ki ngdonOest abl i shi nglonel
conpany [t hat Ohasd50000" opendSI T Odocunent s. OOToOdat e, Ot hel
group hasOresear chedd and ent ered] 5270 SI TO r ecei ptsOi nOJ ald
t hree- week[ perioddt ol cl oseld t hosed 5270 “opend SIT'Ofiles. O
[ Ref . 015] O
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| V. OCONCLUSI ONSLANDLRECOMMENDATI ONSLI

A 0 SUWARYO

TheONavyUhas[not Uef f ecti vel yOcontrol | edUi tsOin-transi t
inventory, 0 leavingd significant amountsO of0 inventoryQO
unaccount ed. OOThelONavyOadm t sOsi gni fi cant Oweaknessesdexi st [
alJallOlevelsOofdthed “in-transit”inventoryl managenent
structure. 0O Thesell weaknessesll denonstrateli nefficientdandd
ineffectivell logisticl managenentd practicesld suchl as[
potential |l yO buyi ngd unnecessaryl] i nventoryl] or [
over/underestimatingll currentd inventoryl |evels.O OO Thesel
weaknessesldandJt helprobl enmstheyOcreateJaredprimarilyOdal
resultd of 0 thed failureld of Otheld NavyO tol fol |l owd i tsO own[d
pol i ci esOandOpr ocedur esdr egar di nglcontrol sdOof O“in-transit” O
i nventory. O0OThesedweaknessesOunder m neddt hedNavy’ sOabi lityO
t odneasur eli t sOprogresst owar ddachi evi ngi t sdgoal Oof 090-
per cent [vi si bi i tyOover 0 t sOrat eri al Cby[12004. [0

StockOin-Transit, OspecificallyOStockOin-TransitOthat O
goesdtol all Non-TIRi ngd activitydremai nsd all maj or [ pr obl em O
Currently, OtwoOprogranslar eldi n(pl aceldt hat Ocoul dOsol velt hel
non- TI R nglJ pr obl entJ t hat [0 f aces] NAVI CP- P, O Commer ci al O Asset [
Vi si bi l'ityQandCalPr oxy Tl ROG oup. [J
B. 0 CONCLUSI ONCANDORECOMVENDATI ONSLI

Well believel thel inplenentationd of 0 theld follow ngld
reconmendat i onsOwi | | Ui nprovellt helONavy’ sOover al | Or eadi ness, [
hel pOt oOpr event Ost ockli n-transi t 0*w it e-of fs” HandUassi st Ui nll
achievingin-transitOvisibilityldgoal sllestablisheddbylthell
Depar t nent Cof [Def ense. [

O
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Concl usi onO#1: OOTheONavyOi sCOconti nual | yO“wi ti ng-of f” [0
mllionsOofOdollarsdof 0l ossesltoldstockOin-transitdeachd
fi scal Oyear. O0Thesell osseslhaveOalldi rect Oef fect DonOm | itary[
r eadi nessUof [0t he[ONavy, OandOonf ut ur eddol | ar sCbei ngOspent Con
repai r sandnew(pr ocur enent s. [J

Recommendat i onO#1: OWelrecommendUt hat ONaval Ol nvent ory[
Control O Poi nt, O Phi | adel phi all'i nsi st Ot hat 00 Comer ci al [0 Asset U
Visibilityd (CAV) O progrant] bel i npl ementedd onO al | O futureld
Commer ci al ORepai rOFacilitylOcontracts. OOWOhaveOprovenOt hel
benefitsl of O usingd thel CAVO progranil fard outd wayl the[
i npl emrent ati onlcosts. [

Concl usi onO#20Ther edar eappr oxi mat el y[113000Contrer ci al [
Repai r OFaci litiesOcurrent| ylJusedObyt heldNavy, Ot olJdat e[(13390]
ared CAVO reporters. 0 0O Approxi matel yll 9610 areld non- Tl R ngQd
activitiesOof Othoseld9610 appr oxi mat el y[110- per cent O makeupll
90- per cent Dof [t hedSt ockli n-Transit Fwite-of fs”. O Ref. 2] O

Recommendat i ond #2: 0 WO recommendd thatd NAVI CP- PO
i mredi atel ydinstitutelthel CAVO progrant or Ot held Proxyd Tl RO
groupl t o0 managel t hel appr oxi mat eld 1000 non- Tl R ngd repai r
facilities. O Betweendtheld CAVO i npl enentati onlt eani] anddt hel
PROXYO TI ROgroup, OTI R nghcoul didbedacconpl i shedObef orellt hel
enddof 02002. OOThedi nmedi at ellgai nOi nOvisibilityOof Ot hesel
asset sfshoul dO0Odrasti cal | yOreduceOst ockin-transitOd“wite-
of f s” and[i npr ovelr eadi ness. [
C. 0 SUGGESTEDLTOPI CSLFORLFURTHERLRESEARCHLI

Naval A r OConmmandUOandONaval OSuppl yOConmandUOar elJj oi nt | yO
sponsori ngdanOEnt er pri sellResour ceJPl anni nglJ ( ERP) O pr ogr am ]
ThelscopeUOof Ot heDSMARTOERPOpi | ot i ncl udesOOr gani zati onal , [
I nt er medi at edJandODepot Ol evel sOof Omai nt enancelappl i cabl et o
the E-2CO Aircraftd andd t held LM 25000 GasO Tur bi ned Engi neld
o 240



prograns. 0 0 The ERPO i sO tryi ngd t oJ i ncor por at eld fi nanci al O
managenent , [0 weaponl systenil acqui sition, 0 asset tracking, O
confi gurati onOnmanagenent JandOhuman(r esour ces. [ONaval OSuppl yO
Syst ens] Commandl] has[] st at edd t hat O Ul CPJ andd var i ousO ot her O
financi al DandOt racki nglsystensOw | | ObeOphasedout Oby[J20040
t ol makell wayU for 0 t held ERPO program O Wel suggest U t hat O an0
anal ysi sUJ beJ conduct edJ onlJ t he feasi bi | i tyD of 0 ERPO bei ngO
i mpl ement edCasUalcur el ot heOst ock[ n-transi t Osystem [
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